APPENDIX A: Timeline of Proposed NRC Activities
Tulane University, Stone Center for Latin American Studies

Description
AY=Acad. Yr., FY=Fisc. Yr.

Faculty Development
1. Area Studies Instruction
Architecture

Ethnomusicology
Media & Politics
Urban Studies #1
Urban Studies #2

2/3. Language Instruction
Yucatec Maya (NRC Priority 1)

Nahuatl (NRC Priority 1)
Haitian Creole (NRC Priority 1)

4. Kaqchikel e-Learning

Initiative (NRC Competitive
Prioritv. Prioritv 1)

Project Evaluation

Language informants visit NRC
Course Development

Content consultant visits NRC

Film & language team visit
Guatemala

5. LCTL Initiatives Coordinator

(20 hrs./wk.) (NRC
Priority 1)

6. Outreach Program Manager
(NRC Priority 5)

7. Outreach

Year 1
F SP SUM
L.A. Course  L.A. Course
L.A. Course  L.A. Course
L.A. Course  L.A. Course
LCTL Course
LCTL Course LCTL Course

Focus groups & peer reviewers evaluate

beta-unit 1

Year 2
F SP SUM
L.A. Course  L.A. Course
L.A. Course  L.A. Course
L.A. Course  L.A. Course
Search
LCTL Course
LCTL Course LCTL Course

Year 3
F SP SUM
L.A. Course  L.A. Course
L.A. Course  L.A. Course
L.A. Course  L.A. Course
Search
LCTL Course
LCTL Course LCTL Course

Year 4
F SP SUM
L.A. Course  L.A. Course
L.A. Course  L.A. Course
L.A. Course  L.A. Course
LCTL Course
LCTL Course LCTL Course

Review of entire
multimedia course

\oice recordings (FY)

Consult on content

100% effort (FY)

100% effort (FY)

Content: unit 2

\oice recordings (FY)

Develop unit 2

Review Unit 2

100% effort (FY)

100% effort (FY)

Content: unit 3

\oice recordings (FY)

Develop unit 3

Review Unit 3

100% effort (FY)

100% effort (FY)

Content: unit 4

\oice recordings (FY)
Develop unit 4

Review Unit 4

100% effort (FY)

100% effort (FY)



Description
AY=Acad. Yr., FY=Fisc. Yr.

a. Content Standards Project
(NRC Priority 5)
Louisiana Standards Development

National Standards Development

Curriculum Specialist Review

b. Latin American Immersion Project
(NRC Priority 5)
Instructional materials
Course development at McMain
High School

¢. High School Course in Latin
American Studies (NRC Priority 5)
Instructional materials
Course development at Metairie
Park/Jefferson Parish Schools

d. Collaborative Summer Institute with
LLILAS

e. CLASP/NRC Teacher Training
Network (NRC Priority 5)

f. Teacher Advisory Panel
(NRC Priority 5)
Advisory Panel Project

Evaluation of NRC K-12 Outreach
Programs

g. Master Teacher Workshops
(NRC Priority 5)
Teacher Training Activities

h. Latin American Environmental Film
Festival (Absolute Priority, NRC
Priority 5)

Film selection

Screenings

Year 1
F SP SUM
Plan Recruit teachers

Acquire curriculum materials
L.A. Course

Develop instructional materials (AY)

Program planning (AY)

Assess needs, develop
program, & sponsor institute

Select & fund teachers

Convene, recommend, experiment

Prepare documentation

Workshop #1  Workshop #2

Selection
Festival 2

Year 2

SUM

Develop La. standards curriculum

Acquire curriculum materials
L.A. Course

Acquire curriculum materials
L.A. Course

Assess needs, develop
program, & sponsor institute

Select & fund teachers

Convene, recommend, experiment

Evaluator visits NRC

Workshop #3  Workshop #4

Year 3
SUM

Develop Ntl. standards curriculum

Evaluator visits NRC &
reports

Acquire curriculum materials
L.A. Course

Acquire curriculum materials
L.A. Course

Assess needs, develop
program, & sponsor institute

Select & fund teachers

Convene, recommend, experiment

NRC implements recommendations in
consultation with Advisory Panel

Workshop #5  Workshop #6

Selection
Festival 3

Year 4
SUM

Disseminate units

Disseminate units

Acquire curriculum materials
L.A. Course

Acquire curriculum materials
L.A. Course

Assess needs, develop
program, & sponsor institute

Select & fund teachers

Convene, recommend, experiment

Workshop #7  Workshop #8



Description

AY=Acad. Yr., FY=Fisc. Yr.
Teacher Training/Curriculum
Development

Visiting Environmental Filmmaker

i. Latin American News/Business/
Culture Report

j. The Pebbles Center: New Orleans
Public Library
Collection Development

Speakers & Other Activities

k. Outreachworld.org collaboration
(NRC Prior. 5)

I. LARC/K-12 Outreach Coordi-nator(20
hrs./wk.) (NRC Prior. 5)

m. Professional Conference
Presentations by Outreach Manager
(NRC Priority 5)

n. LARC Lending Library
Acquisitions

8. Impact and Evaluation Study
(NRC Competitive Priority, Priority
1)

9. LCTL Training at San Diego
State (NRC Competitive Priority,
Priority 4)

Year 1
F SP SUM
Workshop Curric.
Devel.

Consultant visits NRC;
conducts needs assessment

Acquire materials (FY)

Produce weekly programs and Children's
Festival (FY)

Founding member contribution

100% effort (AY)

Presentation #1

Acquire and catalogue (AY)

Develop Evaluator
database of  visits NRC
NRC UG

alumni

LCTL instructors attend workshop;
develop proficiency instruments

Year 2
F SP
Curriculum disseminate

SUM

Consultation & presentation

Appoint working group; develop content

Acquire materials (FY)

Produce weekly programs and Children's
Festival (FY)

100% effort (AY)

Presentation #2

Acquire and catalogue (AY)

Design evaluation instrument and
sampling technique (FY)

Measure student proficiency (FY)

Year 3
F SP SUM
Workshop Curric.
Devel.

Appoint working group; develop content

Acquire materials (FY)

Produce weekly programs and Children's
Festival (FY)

100% effort (AY)

Presentation #3

Acquire and catalogue (AY)

Collect data (FY)

Measure student proficiency (FY)

Year 4
F SP
Curriculum dissemination

SUM

Consultation & presentation

Appoint working group; develop content

Acquire materials (FY)

Produce weekly programs and Children's
Festival (FY)

100% effort (AY)

Presentation #4

Acquire and catalogue (AY)

Collect data  Evaluator analyzes data

& reports

Measure student proficiency (FY)



